
Why are the 5S so important to us? Esta metodología es una forma de aplicar buenos 
hábitos y de gran utilidad, construyendo parte de nuestra identidad como empresa.

The 5S started in Japan after World War II, in the city of Toyota. When the methodology 
reached the industry it became a hallmark, obtaining great efficiency in every process and 
becoming internationally recognized.

We introduced this philosophy as part of Grupo Lucci culture, convinced that it is a useful 
methodology that we have consolidated through training and constant audits.

What do the 5S mean? 
 In Japanese they stand for:

Grupo Lucci | Health and Safety

The 5S are the main pillars
 of our Company 



Grupo Lucci chose the 5S as part of its strategic plan using it as a triggering process of 
evolution/transformation in its business culture.

In the last few years, we adapted this methodology to our Company and the nature of our 
activities.



07

Award-National Prize 5S Organization

PREMIO
NACIONAL 5S

The Association for Overseas Technical Cooperation and Sustainable 
Partnerships (AOTS) is the largest Private Organization for International 
Economic Cooperation of Japan and among its members; we can mention 
Toyota, Honda and Yamaha.

Its head office in Argentina grants a special honor each year to those 
companies, which carry out the 5S correctly, trying to encourage industry 
growth through this philosophy in our country. 

In 2020, we received the Bronze Prize in the “Great Organization” Category with 
572 points. 

This year we consolidated our processes and we obtained the Silver Prize, 
including objectivity to our evolution and adding additional value to our 
businesses becoming the first agricultural-industrial company to get this 
prize.

“This award encourages us to intensify the 
application of 5S methodology in our 
company,” adds Diego Moyano, Chief of Health 
and Safety at Grupo Lucci.



Based on the philosophy of continuous improvement and 
constant development with the purpose of organizing 
and consolidating all work dynamism, we create specific 
reports for each sector about the different situations that 
can be improved based on principles set by this 
methodology.

The 5S methodology was of great help to us during 
COVID-19 period in order to keep health and safety in 
every sector. 

Management in 2021

Our Next Challenges
Our purpose is to consolidate the 5S culture of Grupo 
Lucci. To continue making progress in this way is a big 
challenge not only for the Health and Safety team, but 
also for all those areas of our company with whom we 
have been building a new organizational culture. 

We trust that through the creation of good habits and 
clear goals we can reach our objectives.

“We continue to follow healthy work habits that 
strengthen the 5S each day” ends Diego Moyano, Chief 
of Health and Safety at Grupo Lucci.

Chief of Health and Safety
at Grupo Lucci


